PEMERINTAH KABUPATEN OGAN KOMERING ULU TIMUR

DINAS KOPERASI, USAHA KECIL DAN MENENGAH
JIn. Lintas Sumatera Komplek Perkantoran Pemkab OKU TIMUR Telp. (0735) 481799 Martapura

BISNIS MODEL CANVAS
INKUBATOR OKU TIMUR MIKRO BISNIS CENTER

@ Key Activities @ Customer Relationship

4+ Capacituy Building + Komunitas Tenant
<+ Business Coaching, + Akses E-Learning

Matchining, Pitching, 4+ Konsultasi
Expo + Event/Festival/Expo

< Pendampingan + Kontrak Inkubasi
< Pelatihan < Koperasi Tenant

@ Key Resources @ Channel

< Gedung dan Fasilitas ++ Kontak

4+ Method : SOP 4+ Website

+ Anggaran + Sosial Media
<+ Narasumber Ahli 4+ Galeri

4+ Tenaga IT < Padcast

<+ LMS OKU MBC + Digital Flyer

9
Q Cost Structure



