Model Bisnis & Standar Layanan Inkubator
AODEL INKUBAS! IBISMA |
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Pra-Inkubasi
(3-6 Bulan = 1 Tahun)

o |deation
o Training
o |nnovation Asessment

o Businsess Plan/
Business Model

Startup Bootcamp
Startup Hackathon
Growth Talk Series

(KBojouyday) v - 218N

(ssauisng) g - 21an

Inkubasi
(2 Tahun = 3 Tahun)

o Early Stages (<1 Tahun)

-0 Validation (3 - 6 BIn)
(Problem Solution Fit &
Product Market Fit)

L~o Legal & Admin Support

o Intensive Incubation (1 - 2 Tahun)

L~ Training/Growth Academy

,~2 Mentoring, Coaching & Advisory

,~o Technology Transfer Assistance

-0 Business Basic & Marketing Assistance
L~o |P & Commercialization Assistance

o Scaling-Up (>1 Tahun)

-0 Advanced Business Planing/Modeling

L~ Access Business Network
L~o Access to Finance & Investment

Pre-Seed Funding/UBIC
Growth Academy (Tech, Business & Finance)
Innovation Festival & Growth Festival

1IX3 / NOISNVdX3 / NOILYNAYY9

Pasca Inkubasi

(1 Tahun = 2 Tahun)

@) SME Diagnostic & Trainings

Innovation Gaps

~o Innovative Strengths

IP Rights & Commercialization
~o Terchnology Transfer

o Intensive Incubation (1-2 Talnn)
~o Innovative Processes

~o Marketing & Business Development
o Internationalization Support

Spin-off Company (TTO/TCO)
Business Design Program

Business Acceleration Program
Growth Hacking Program

Marketplace (Ull Gerai) & E-Procurement (Ull Katalog)

DIREKTORAT
PEMBINAAN & PENGEMBANGAN

KEWIRAUSAHAAN/SIMPUL TUMBUH

Co-funded by the
Erasmus+ Programme
of the European Union

BISMA = AlIBI

INKUBAS! BISNIS & INOVASI BERSAMA ASOSIASI INKUBATOR
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