
Enterpreneurship Program
Curriculum 

Milestone 1 
Explore

Milestone 2  
Discover

Week1:Problem Pitch
Re-visit your opportunity
Re-validate your problem
Refine and Perfect your 
Problem Pitch
Week2:Customer and 
Market

Week3:Sustainable 
Differentiation Strategy

Week4:Business Model
Build and Test your Business Model
Decision to Pivot or Persevere
Identify Riskiest Assumptions in 
Business Model
Week5:Minimum Lovable Product
Create/ Iterate Prototype
Conduct Customer Interviews
Analyse Feedback
Build the MLP
Week6:Sustainable Business Plan
Build Sales Plan
Build People Plan
Build Financial Plan and Unit 
Economics
Build Funding Plan
Identify Metrics that Matter

Week7: Sustainable Business 
Plan

Week8: GTMStrategy
Identify Appropriate GTM 
Channels
Develop Channel Partners
Analyse Market Penetration 
Strategy
Build Digital Marketing Plan

Week9:GrowthandScale
Devise Growth Plan
Structure Scaling Strategy
Customer Acquisition
Operational Excellence
Managing Money

Overview of 
the program and 
your learning 
journeyover the 
14 weeks:
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Week 10: Funding 
Create Sources, Uses of Funds
Map Start-Up Cycle to Funding 
Options
Create Pitch Deck

Identify Market Types
Estimate Market Size
Define Market Positioning
Describe Customer Persona

Craft Core Value Proposition
Create Sustainable 
Differentiation Strategy
Deliver Value

Milestone 3
Go-To-Market

Milestone 4
Launch

Build Sales Plan
Build People Plan
Build Financial Plan and Unit 
Economics
Build Funding Plan
Identify Metrics that Matter
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